Justice and Equity Centre global impact framework
	Strategies
	Actions
	Short-medium term outcomes
	Indicators
	Long term outcomes

	Exposing injustice
	We expose the causes of injustice through strategic litigation, policy research and advocacy 
	Increased profile of unfair laws and policies and proposed solutions
	Extent to which activities increased the visibility of priority issues and proposed solutions
	Greater awareness of injustice and proposed solutions

	Challenging 
decision-makers
	We challenge unfair legal and regulatory outcomes and help individuals and groups access justice
	Positive legal and regulatory outcomes for individuals and groups
Legal and regulatory outcomes influence systemic change
	Extent and nature of outcomes achieved for individuals and groups
Extent to which outcomes influenced broader legal or policy change
	Justice for people experiencing disadvantage

	Identifying solutions
	We take a collaborative approach to 
problem-solving
	Outputs of collaboration influence change​
	Extent to which outputs informed understanding, thinking and debate towards legal or policy change
	Solutions deliver positive change

	Engaging the public and decision-makers
	We engage and mobilise the public and decision-makers on social justice issues
	Influence on public debates, legal and policy decision-making
	Extent to which activities influenced the position or action of influencers and decision-makers
	Fairer laws, policies and practices

	Empowering people
	We resource and support advocates and people from target populations 
	Stakeholders have increased capacity to create change
PIAC's expertise amplifies the work of civil society
	Increase in stakeholder capability and agency
Value of PIAC’s contribution as assessed by stakeholders
	Community members are skilled and empowered to create change



